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Franche Community Primary School

Policies & Procedures


Title:  Special Educational Needs (SEN) & INCLUSION
DOCUMENT MANAGEMENT

This document was adopted at the Special Educational Needs & Inclusion meeting on behalf of the Governing Body 27th April 2009.
This document is subject to annual review in September 2009.
1. INTRODUCTION
At Franche Community Primary School we are trying to achieve
· Successful learners who enjoy learning, make progress and achieve
· Confident individuals who are able to lead safe and healthy lives
· Responsible citizens who make a positive contribution to society
We will endeavour to do this through the 5 every child matters outcomes

· Enjoying and achieving
· Safety
· Health
· Contributing positively
· Achieving economic well being
Our focus for learning 

· Attitudes and attributes e.g., determined, adaptable, confident, risk taking and enterprising

· Skills e.g. literacy, numeracy, ICT, personal, learning and thinking skills

· Knowledge and understanding e.g. big ideas that shape the world

Most pupils will learn and progress within the general teaching arrangements of the school. A child is considered to have a special educational need if he/ she have a learning/physical difficulty which calls for special educational provision to be made for him/her. 

This broad definition is intended to take account of the full range of special needs which have been grouped into four areas:-

· Communication and interaction.

· Cognition and learning.

· Behavioural, emotional and social development.

· Sensory and/or physical.

2. CODE OF PRACTICE & GUIDING Principles

Code of Practice (January 2002)
1:1 The purpose of the Code of Practice is to give practical guidance on the discharge of their functions under Part IV of the Education Act 1996 to LEAs, the governing bodies of maintained schools and settings in receipt of government funding to provide early education – and to those who help them, including the health services and social services. It also provides general practical guidance to such settings about the provision of nursery education to children with special educational needs. All these parties are required to have regard to this Code.

1:2 The Code sets out guidance on policies and procedures aimed at enabling pupils with special educational needs (SEN) to reach their full potential, to be included fully in their school communities and make a successful transition to adulthood. For the vast majority of children their mainstream setting will meet all their special educational needs. Some children will require additional help from SEN services or other agencies external to the school. A very small minority of children will have SEN of a severity or complexity that requires the LEA to determine and arrange the special educational provision their learning difficulties call for.

1:3 These challenging objectives present teachers, and all the professionals and administrators involved, with some of the most rewarding work the education service can offer.

Definition of Special Educational Needs

Children have special educational needs if they have a learning difficulty which calls for special educational provision to be made for them.

Children have a learning difficulty if they:

a) have a significantly greater difficulty in learning than the majority of children of the same age; or

(b) have a disability which prevents or hinders them from making use of educational facilities of a kind generally provided for children of the same age in schools within the area of the local education authority

(c) are under compulsory school age and fall within the definition at (a) or (b) above or would so do if special educational provision was not made for them.

Children must not be regarded as having a learning difficulty solely because the language or form of language of their home is different from the language in which they will be taught.

Special educational provision means:

(a) for children of two or over, educational provision which is additional to, or otherwise different from, the educational provision made generally for children of their age in schools maintained by the LEA, other than special schools, in the area

(b) for children under two, educational provision of any kind.

See Section 312, Education Act 1996

In line with the Code of Practice we operate a graduated approach whereby appropriate actions are matched to the individual child’s needs.
Early Years / School Action
At this stage a child is considered by the Class Teacher/Group Teacher to require additional or differentiated work from his peers.  SENCO/Specialist Staff will be informed and will assess and advise appropriately further differentiated with support.

Early Years / School Action Plus
The SENCO will co-ordinate and consult with outside agencies, e.g. Health, L.S.T. and psychologists.

Statement
The Local Authority (LA) considers the need for a statement of special educational need and if appropriate, makes a statement and monitors and reviews provision.

3. RESPONSIBILITIES
Governors

Responsible for arrangements to identify, assess and meet the special educational needs of the pupils.

The Governing Body must:
· Do its best to ensure that the necessary provision is made for any pupil who has SEN 

· Ensure that, where the ‘responsible person’ – the Head Teacher or the appropriate Governor – has been informed by the LA that a pupil has special educational needs, those needs are made known to all who are likely to teach him/her.




· Ensure that teachers in the school are aware of the importance of identifying and providing for those pupils who have SEN




· Consult the LA and the governing bodies of other schools, when it seems to be necessary or desirable in the interests of co-ordinated special educational provision in the area as a whole.





· Ensure that a pupil with special educational needs joins in the activities of the school together with pupils who do not have special educational needs, so far as is reasonably practical and compatible with the child receiving the special educational provision which their learning needs call for and the efficient education of the pupils with whom they are educated and the efficient use of resources.

· Report to parents on the implementation of the school’s policy for pupils with SEN
Governors with specific responsibility for SEN are Mr I. Shakespeare and Mr.Mathew Nicholls
The Head Teacher
The Head Teacher is the ‘responsible person’ in receipt of information from the LA regarding the special educational needs of pupils within the school.  She will be the principal agency through whom the governors discharge their duties.  The Head Teacher will designate members of staff to oversee the provision for SEN throughout the school and to represent those needs in discussion where necessary.

The SEN Co-ordinator (SENCO)
In mainstream primary schools the key responsibilities of the SENCO may include:-

· Overseeing the day-to-day operation of the school’s SEN policy.


· Co-ordinating provision for children with SEN






· Liaising with and advising fellow teachers.







· Managing learning support assistants.







· Overseeing the records of all children with SEN






· Liaising with parents of children with SEN







· Contributing to the in-service training of staff.






· Liaising with external agencies including the LA’s support and educational psychology services, health and social services and voluntary bodies.

· As we fully embrace inclusion at Franche Primary School additional training duties are taken on board by Key Stage Co-ordinators and Class Teachers.
Mrs. Liz Packwood is the member of staff with responsibility for SEN working together with Mrs Phillipa Bateman, Mrs Cynthia Johnstone (Early Years) and Mrs Angie Dimond (Specialist Teachers).
4. AIMS

At our school we aim:

· To deliver the National Curriculum to all pupils.

· To deliver learning within the wider context of personal and social education, health education and moral education to all pupils.

· To provide additional assistance to pupils when we feel that it is beneficial to their welfare.

· To enhance the self-esteem of all pupils.

· To give all pupils the best possible learning environment.

· To work within the community and with all outside agencies in ensuring quality and access, this may mean fundraising.  For example we provide horse riding for the disabled and drivers to take our children to these activities.

5. OBJECTIVES
The key objectives of this policy are:
· To provide within the school a flexible and staged structure of provision for meeting pupils’ SEN 

· To give a differentiated curriculum for all pupils to meet their individual needs. 

· To establish a system of record keeping that facilitates, through continuous and staged monitoring, the identification of diagnosis leading towards the development, where necessary, of individualised/group learning situations.

· To develop links with outside agencies and educational support services.

· To initiate and facilitate staff development programmes concerned with SEN
· To foster and maintain effective links with pre-school provision/health and other first schools as well as the middle and special schools to ensure identification and successful transfer of pupils with SEN 

· To ensure that parents are involved as partners in the education of their children.

· Celebrate, respect and enhance self-esteem of all pupils including SEN pupils to facilitate their empowerment in the learning process through circle time / self-esteem work. 

· Parents of children on SEN Code of Practice will be encouraged to have a more regular contact with school [other than parents’ evenings] so that up-to-date information may be shared. 

6. ADMISSION

In line with the Code of Practice the school is happy to admit children with a Statement of Special Educational Needs unless the child’s difficulties will, after reasonable measure have been taken, have a detrimental effect on the safety or education of the other children.  From September 2002 the school will consider admissions based upon the Disability and Discrimination Act.

7. THE MANAGEMENT OF THE SCHOOL’S SEN CODE OF PRACTICE
Early Years / School Action
A child will be placed at this stage of the Code of Practice if, after consultation between parents/SENCO, the class teacher identifies that a child has needs that are additional to/and different from those provided for as part of the school’s usual differentiated curriculum.

An Individual Education Plan and or Provision Mapping will be devised.  This will be reviewed regularly and the parent and child will be involved appropriately.

Parents will be given a copy and be asked to sign it to verify they have been informed of their child’s’ needs.

Early Years / School Action Plus
A child will normally move to this stage of the Code of Practice if, after reviews, class teacher/parents and SENCO feel that outside agencies, e.g. L.S.T.(The County Learning and Support Team), an education psychologist or a health professional need to be involved.  Particularly in the Early Years a child could be placed straight onto the stage of the Code of Practice if deemed appropriate by Health but only after consultation with parents.

Request for Statutory Assessment (Q)
The needs of the majority of pupils who have SEN should have been met effectively under the first stages. In the minority of cases, the LA will have to make a multi-disciplinary statutory assessment of SEN This may or may not lead to a statement of SEN In a few cases a fast track to a statutory assessment is necessary, e.g. after an accident a child may have a problem which requires immediate help.  A child will not be put forward for consideration for a statutory assessment by the school unless appropriate consultations have been held and the school receives written confirmation from the parents supporting this.

Statement
The LA, in the light of the multi-disciplinary assessment, will consider the necessity for a statement of SEN If appropriate, a statement will be issued and arrangements for monitoring and regular reviews of provision will be put into place. 

The More Able Child
The school strives to cater for the needs of all children. In the case of the more able child provision will be made so that he or she can work within the National Curriculum at an appropriate level for their needs. This may be achieved through differentiation, in depth and extension work, individual or small group situations, mixed age grouping in certain subjects and accelerated learning, with specialist teachers.  In certain situations a child may be placed on School Action. Children may, with all agency support, transfer earlier, to an appropriate High school.

Inclusion
The needs of all vulnerable children will be closely monitored e.g. ‘looked after’, traveller, EAL – English as an Additional Language, ethnic minority and if necessary the appropriate agencies contacted.

8. IDENTIFICATION AND ASSESSMENT / REVIEW PROCEDURES 

The law now requires all Early Years settings to adhere to the Code of Practice.

Early Years
Children who have Special Needs may have been identified by the Health Authorities and are possibly already receiving Special Needs allocation before they enter Franche Primary.

Sometimes a child will have a part placement in our school, e.g. half time at Blakebrook Special School and half at Franche Community Primary Nursery, Family Pre-School Support Unit (FSU), the Speech Unit at Sutton Park, or at the Child Development Unit (CDU).  When these children enter the main school we will continue to monitor their needs and organise appropriate provision.

An Entry Profile is made on every child in the Nursery.  Each parent will be offered a Home Visit to discuss needs in a familiar setting.  In certain cases a more detailed assessment may be necessary and liaison may be made with Health Visitors and, if appropriate, the child will be placed on the Code of Practice (and the child’s name may be referred to the pre-school forum).

We are keen to provide Early Intervention of SEN so we use identification monitoring tools, Early Language Communication Profile, Teaching Talking, British Picture Vocabulary Scale (BPVS), Pathways and Speech and Language assessment. For those children who need speech and language input we operate Nursery Talk.

Changing – Occasionally some children will require changing due to an accident, however, some children due to the nature of their disability will require changing on a regular basis. Issues of this nature will be dealt with in a sensitive manner and this will not preclude a child being admitted to our school. 
Nursery Plus
On site we have an enhancement LA nursery known as Nursery Plus. Admission to the Nursery Plus is via a referral from the Wyre Forest Pre-School Forum. These children will be encouraged to enter their local catchment school at Reception age. Franche staff will provide advice and outreach facilities to the Primary School and other pre-school settings.

 We use “Bridges” and “Pathways” assessments to inform our teaching and provision.  

Reception
On entering Reception all children will participate in a baseline assessment, currently the one initiated by the LA  

If the above assessments indicate the child has an obvious need previously undetected, the Class Teacher will liaise with the parents to discuss the child’s difficulties and consider whether the child has a Special Educational need.  If so the child will be placed on the SEN Code of Practice.  Empathy will be shown in term of children’s maturity, life skills and language acquisition.

Key Stages 1 & 2
Teachers at our school are continuously assessing and observing their pupils.  If the teacher considers the child to have a problem, long or short term after consultation with parents, it may be considered advisable to place the child on the SEN Code of Practice.

At the end of Key Stage 1 the children’s STATS results are consulted and a child whose results indicate that they have a problem in a particular area may be placed on the SEN Code of Practice, if considered appropriate by all concerned. 

9. IDENTIFICATION AND ASSESSMENT OF CHILDREN WHO ENTER FRANCHE PRIMARY SCHOOL IN KEY STAGE 1 AND 2 

Records including Pupil Profiles/STATS from the child’s previous school or unit will be consulted. We will also liaise with parents to see whether they have any particular concerns. The child will be given diagnostic tests including BPVS to consider whether they have a Special Educational Need.

10. REVIEWS & RECORDS
The needs of the pupils on the SEN Code of Practice may be reviewed three times a year, i.e. January, March/April, and July. These reviews may coincide sometimes with parents’ evening and report evening so that parents will be involved and consulted about their child’s needs.  However, if necessary, an individual child’s needs will be assessed on a more frequent basis.  The Code of Practice requires at least two a year.

Each child within the school has on-going records.  The children placed on the SEN Code of Practice at school action and/or will have additional records kept in a class folder for easy access and advice. They are maintained by the class teacher and the SENCO. There are agreed forms for recording the needs of the children. If the school, with the parents’ agreement, refers a pupil for statutory assessment, records of the pupils’ needs are made available to the LA
L.S.A. staff will also record their daily/weekly involvement with children with a statement and this may be extended to other children on the SEN list, usually at school action plus.

In accordance with the Code of Practice parents will be required to sign a declaration that they are in agreement with the school to their child being put forward for Statutory Assessment.

Additionally:  The school will adhere to their statutory responsibility as mentioned in Pages 30-37 of the National Curriculum document DFEE 1999 -  see Appendix.  Each teacher has a copy of these pages.  Equally we will refer to the guidance of Pupil Support and Access Inclusive Schooling DFEE 2001.  A copy of this booklet is available for reference.

11. CURRICULUM AND INCLUSION

All pupils are expected to participate in the National Curriculum. For those children who have Special Educational Needs we will endeavour to ensure they are integrated as fully as possible, providing them with L.S.A. support, a differentiated curriculum, adapted equipment, and whatever is most suitable to provide them with equality of opportunity. There are, however, occasions where, despite the extra provisions, a child is unable to partake in a physical activity and suitable alternative arrangements will be made,                          e.g.  Physiotherapy sessions, extra swimming lessons and horse riding lessons, or some children may attend horse riding if it is deemed appropriate to help their Social & Emotional needs.

Children, especially in Key Stage 2, are actively encouraged to participate in extra curricular activities.  We will try to meet the needs of the children with SEN if they wish to attend the activity.

Lunchtime supervisory assistants are employed to help all children obtain and take their lunch and to play happily.  Children who have a Special Need will be given special provision if it is considered necessary so that they may be integrated fully at lunch times.  Sometimes the lunchtime supervisory assistants will be continuing the IEP’s, helping the child to learn to play and to socialise with his peers.

12. INVOLVEMENT
External Agencies

We have a good working relationship with many outside agencies and receive regular visits from physiotherapists, occupational, speech/language therapists and support from the LA’S Educational Psychologist and the Learning Support Team.

Links with Special Schools
Over the years we have built up working relationships with the local special schools and units i.e. Hansel and Gretel, The Pre-School Language Unit at Sutton Park, Stourminster, Chadsgrove Outreach and Blakebrook.  Links with the new Behavioural Unit are now being forged.   We are presently integrating children from The Child Development Unit as part of a social integration programme into the Reception class and Key Stage 1.

These links are important in our understanding and awareness of special needs.  It is also very beneficial for the concept of inclusion. We therefore occasionally run integration programmes with these establishments. 

If it is necessary for a child to move to a special school arrangements are made for everyone concerned to visit the school and to devise an integration programme where deemed appropriate. Every effort is made to make the transfer to a new school a happy one. 

Liaison with Receiving High Schools
The High School SENCO will be invited to an Annual or Termly Review of children in Year 6. Documentation, e.g. statements, annual and termly reviews, IEP’s and other appropriate information, is forwarded to the High School SENCO.












Some children due to their physical disabilities or parental choice will not attend a High school.  In these cases the SENCO will make, if possible, arrangements for the parents and child to visit the appropriate School for them in the year prior to transfer. All relevant information will be passed between the schools to make the transition a positive one.

In certain cases, liaison with the High School will begin as soon as that child receives notification of a place at the school.  Parents will be encouraged to be very much part of this liaison and professional advice will be sought to ensure a smooth transfer.

SENCO’s from the High School meet for discussions on an informal basis and share ideas.  The SENCO is also a member of the local SENCO cluster.  Liaison is made in the Autumn Term to ensure a child who has recently transferred is settled.

Partnership with Parents
The school will endeavour to build good relationships with all parents/carers and with respect to parents of children with SEN ensure their views are expressed either verbally/written by themselves or through the help of a friend or a member of the Parent Policy or any other appropriate agency.  They will have access to information, advice and support during assessment and any related decision-making processes about their child’s SEN provision.

The relationship between parents and school is crucial to the educational progress of any pupil, particularly if he/she has difficulties. The unique knowledge parents have of their own child is vital to that child’s educational development. Parents are therefore consulted and their views sought at every stage of the special needs Code of Practice. 

We have introduced a Home/School diary for those children on School Action or above to provide a greater link between parents, therapists and teachers for those parents who wish to participate.

The school has developed strong links with the Worcestershire Parent Partnership.

The school is happy to offer support, advice and counselling to parents. Worcester LA run a parent partnership scheme to which our school is linked. One of our parents has been trained as a ‘Befriender’.  Befrienders give impartial advice. The SENCO is happy to give parents further information about the Parent/Partnership scheme on request. 

Complaints Procedure
At this school we feel we have a good relationship with parents on matters concerning children with Special Needs.  We try to consult and involve parents at every stage so we hope that complaints will be rare. Should a complaint arise the following procedure will apply. 

· The parents are encouraged to discuss the problem with the class teacher, together with the SENCO 

· If the parents then feel that the problem is not yet resolved, they should make an appointment to discuss the problem with the Head Teacher. The class teacher and the SENCO may or may not be present.

· At this stage the expertise of one of our educational support team may be invited to help resolve the situation.

· When a problem remains unresolved the parents have a right to discuss the problem with the representative from the Governors.

· In the event that the parent is still not happy, they have a right to discuss their concerns with a representative from the LA A school representative may or may not be in attendance.

It is part of our whole school ethos to strive to do the very best we can for each and every child within our school.  Every effort will be made to resolve individual parent concerns and bring about a satisfactory outcome. 

Pupil Participation
The Code of Practice states children, who are capable of forming views, have a right to receive and make known information, to express an opinion and to have that opinion taken into account in any matters affecting them.  The views of the child should be given due weight according to the age, maturity and capability of the child.

A child will be encouraged to participate in IEPs and reviews (termly and annually) in line with the above statement.

13. MANAGEMENT OF SEN (SCHOOL YEAR 2007/08)
During the School year 2007/08 Provision Mapping was introduced across the school as a form of recording the needs of children particularly at School Action. As Now.
Daily responsibility is the duty of every class teacher with the aid of his or her learning support assistants. They will work with group teachers and closely with the SENCO to ensure the children’s educational needs and plans are catered for.

In addition to specific teaching for children with SEN, the SENCO will regularly work in the classrooms to support and to help the class teachers to differentiate the curriculum appropriately for the children with special needs where necessary.

In some year bands we have small groups for Literacy and for Numeracy.

Expressive and Receptive Language Work
Part of our on-going school development plan is to identify children who have a weakness in these areas as early as possible. We feel that this possibly affects their other language work.  We will continue to run small groups organised by NNEB's in Key Stage 1 and 2 and individual work where necessary.

The SENCO will work in liaison with the Early Years Co-ordinator and the Speech and Language Therapists to devise a programme to screen the language acquisition of Early Years children and then devise a programme for those children who give us cause for concern. 

Key Stages 1 & 2
We are aware that there are children who are at risk of developing an educational special need due to their literacy skills.  To try and help these children improve their reading and writing skills we give appropriate language support groups. 

All children who have been assessed and have a recognised S.A.L.T. problem will in some cases have a half hour sessions on a weekly basis with suitably qualified staff. 

Staff Qualifications Appropriate to SEN
We have a wealth of expertise and experience throughout our school and through sharing our experiences and ideas we can enhance the development and training of our staff to enable us to meet the needs and challenges of each and every child within our school.

We have staff qualified in SEN to many different levels:-

· MA

· Cert Ed

· B Ed

· RSA

and with various forms of experience.

Teachers and Support Assistants have attended INSET training on:-

· Re-orientation to Special Needs.

· Emotional and Behavioural.

· Autism.

· Specific learning difficulties.

· Language for Learning

(In conjunction with University College Worcester)

Suitably qualified staff have attended Risk Assessment and Manual Handling courses.

Members of the lunchtime and ‘726’ staff will have had the opportunity to attend the Risk Assessment and Manual Handling Course and Circle Time organised by the LA
We have staff that have worked:

· in conjunction with local authorities, establishments and educational psychologists to help gifted children
· within a family therapy/behavioural counselling unit

· for Local Authority Learning Support Services.
· also, many members of staff that have a wide experience of working with children with special educational needs including Autism, Downs Syndrome, Cerebral Palsy and difficulties on the Speech and Language spectrum.

INSET & Staff Development
Recently the majority of school staff received training in Team Teach, a positive behaviour management scheme. This technique will be implemented if a child’s behaviour is inappropriate to ensure the safety of a child, other children and staff involved in the situation. All situations of this nature will be recorded.
Resources
The school is well resourced but more appropriate furniture and equipment is purchased or loaned by the LA when necessary to meet a specific need. Throughout the school we have ramps and toilet facilities for physically disabled children including a disabled toilet with a hoist and changing bed.  A Therapists Room has been operational from September 2001.

From September 2002 the school will work towards a rolling programme to meet the requirements of the Disability and Discrimination Act.

Evaluation
Informal evaluation - may be achieved through discussions about the pupils’ progress with parents, teachers, outside agencies and, where appropriate, a personal view from the pupils in question.

Termly and /or Yearly over-views of SEN to ensure that we are meeting the needs of all children on the SEN Code of Practice.

Formal evaluation - can include one or more of the following [when and where appropriate]:- 

· National Curriculum levels.

· OFSTED reports.

· Annual Report by the Governors to parents.

· PICSI and Panda Reports (DFEE) & Pat

14. Review

The Special Educational Needs & Inclusion policy is a working document and will be reviewed annually by Governors, the Head Teacher and staff and updated and amended accordingly. 
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